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Most Significant
Compliance Risks
We See

- Lack of understanding of the Big Four Steps to
compliance as we see it

isconnecting from the rules of billing because
'm the Provider of Service” not the biller
- The attitude that the rules d¢
because I run a cash practice
And, by the way, | don't keep up with the rules
because I'm too busy... but I try to belong to lots of
random free Facebook groups to get my advice
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Dr. Jill's Chiropractic OFFICE

Policy and Procedure Govern Both
Sides of the House

Dr. Jill's Chiropractic OFFICE

Policy ang Pfocgdurg is !ﬁe _Fqundation

Dr. Jill's Chiropractic OFFICE

1. Medical review
policy

2. Medical
necessity
policy

3. Active vs.
maintenance
care procedure

4. Case
management
procedures

5. Patient
education
policies

6. Documentation
policy and ‘
procedure

Policy and Procedure is the Foundation
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Office of Inspector General

What An OIG
Compliance

General Guidance

General
Compliance Program IS

Program
Guidance

November 2023
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. : Parts of an Effective
Compliance - Office Compliance

Program Purpose Eord Program

- Integrate policies and procedures - OIG compliance
into the physician'’s practice that
are necessary to promote
adherence to federal and state
laws and statutes and
regulations applicable to the
delivery of healthcare services

- Anti-Kickback Laws
- Stark Laws

- State laws

- Employment Laws

Elements of an The Small Provider Version-
OIG Compliance Program >

Compliance Contact - The GCPG takes into consideration that most small entities cannoty
a full-time or part-time compliance officer. The recommendation is to have a point of ¢
for compliance related activities.
Policies, Procedures and Training - a clinic needs to develop written policies, customized
Establish and procedures on how to perform duties in line with healthcare compliance along with doe
- o 5 ining.
implement policies slinary S 2 §
‘and proceduri & Open Lines of Communication - a clinic should ensure all workforce members are aware
practice’s compliance stance, potential issues, and method of reporting concerns
(anonymously when possible).

Risk Assessment, Auditing & Monitorir

or unidentified risks, updates, and revised standards. Clinics should conduct at least one annual
risk assessment/audit.

Research and Perform internal

document all staff "‘;’"’:":'" ::?”""_":’ auditing and
and providers ek e

Enforcing Standards - a clinic must establish disciplinary action and enforcement activities

and permit workforce members to ask questions and report mistakes. Enforcement can include

‘monitoring incentives for compliance performance.

- Responding to Detected Offenses & Developing Corrective Action Initiatives - audits may reveal
potential legal violations which require written corrective actions. These should include detailed
corrective steps, an assigned workforce member, target dates for completion and any
reporting to law enforcement agency if necessary.

855-832-6562 3
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LEADERSHIP,
ACCOUNTABILITY
5TRUCTURE

What An OIG
Compliance
Program Isn’t

A ”Program” ELEMENTS OF AN

is Not a “Manual” EFFECTIVE
Biecocnur COMPLIANCE

DISCIPUNE SROGRAIG

o

i

Known Violations: Per OIG ¥,
- Submitted claims for services that %

W
were never provided / Red F’ags for
- Submitted claims for medically | H
unnecessary services N Chiropractors
- Offered incentives to patients to
receive unnecessary services -Medicare claim data

- Provided services without a valid : ¥
chiropractic license -Spinal CMT Coding percentage

- Falsified patient records, and -Beneficiary Complaints
- Billed for chiropractic services but provided

services not covered by Medicare

(e.g., massage and acupuncture)

. Compliance
gtlr(;;z‘;gz’:é" ;:’:csedwes L ea der S h i p

to Address THESE Risks

and Oversight

855-832-6562 4
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Written Policy w .

and Procedures = /

Enforcing
Standards:
Consequences
and Incentives

Risk Assessment,
Auditing
and Monitoring

855-832-6562

Education
and Training

Next, Keep Open Lin
of Commynication

10/9/2025
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Things to do;

MEDICARE REIMBURSES 80% J DIFFERENCE BETWEEN LIMITING FEE AND NON-PAR ALLOWABLE
OF THIS FEE* IS NOT RECOVERED BY THE PATIENT
PROCEDURE PAR NON-PAR WP REDUCEDIF  REDUCEDLF  REDUCEDLF
CODE ALLOWABLE ALLOWABLE (e (MIPS)* (EHR+MIPS)**
34155 ¥ 5

[ s | .
Compliant Charging

and Billing of Medicare
Patients

The Method to
the Madness-CMT Codeé:

32

Paid by Patient or
Supplemental
Insurance

Provider
Status.

% Medicare Fee
Schedule

% Paid to Provider

Four Possible
Fee Structures Pass

Participating

(Par Allowance 100% = $50.00 BO% = $40.00 20% = $10 -
Feel Muster-Excluded Services
Non:
S 95% = $4750  BO% = $3800 20% = $950 1. Charge your actual fee >
e 2. Charge a reasonable time of service
80% = $38 (Paid by discounted fee (5-15%)
carrier to patient) 3. Use a network-based, legally
Non 5% of $4760 = 20% = $9.50 (paid by discounted fee of choice
participating $55.00 0% = sopp  SuPPlementalins to 4. Allow for a legal hardship/lndlgen?
e patientf applicable) fee the patient qualifies for

Assignment

$7.50 = Out of pocket

cost to the patient @

33

Discounting Options by Patient Type

Kty i
2 1204 s Srvr Bt

Advance Beneficiary Notice of Noncoverage (ABN)
oIS ac: martearch e S T

Yo (V] g Provider's Options
Download
on

Financials

855-832-6562 6
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Three Choices
for Fees During
Maintenance Care

1. Charge allowable fee or limiting fee

. Charge your actual fee

. Charge a discounted fee for maintenance
if the patient qualifies and you offer this to
ALL types of patients

. Codify this in your compliance policy

Option Two: Charge Pro

Actual Fee for Maintena

Adjudication
(Rev. 2782, Issued: 09-06-13, Effective: 12-09-13, Implementation: 12-09-13)

A. Beneficiary Liability

g be held h.\l'l\ Ilu
gt item or service and

Norifirs may not issue ABNs to shit fianciallsbiliy 10 a beneficary when full

3 general, ABNs cannot be used where the
beneficiary would otherwise not be financially liable for payment for the service because
Medicare made full payment. See 50.13 for information on collection of funds

39

o

Medicare Advantage Non-Contract e

Providers Limitation on Fees

- In-Network Participation:
Agreed upon allowed fee
- Out-of-Network and Billing for the Patient:
Must accept allowed fee
- Out of Network and Providing Superbi
No more than the allowed fee
for your participation level in Part B

MEDICAHE P‘ﬂT [ m

855-832-6562
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Option One:
Payer’s Allowable or Limit

Continue Charge

- Continue to charge - Charge that fee
the allowable or when billing for
limiting fee in active treatment
maintenance care

Option Three:

Publish a Maintena

Fee Schedule Anyol

Can Access

- The safest, and cleanest way to CmOHealthUSl&

do this is to join a DMPO network
like ChiroHealthUSA

- Within that fee schedule, posta
fee for maintenance CMT,
regardless of levels
Anyone that is a member can
access that fee schedule

100 - Special Rules for Services Furnished by Non-Contract Providers
06.06.03)

Comsistemt with $185200(2) wd S1S526X1) of the Social Security Act. BoR-COTACH
A S w\\mem ‘amouats applicable tn Ongial

Medicase. Thus, o cap

i

i Oniginal Meds

mclbesfo eyt MA pla S0

Non-Contract
Providers
Limitation

on Fees

In sddition. under Federal law, on-contract provders ase subject 1o peaalries f they
aceept uiore than Original Medscare amounrs

(Soarce: 42 CER 422 214 and preamble

2000, rule )

MEDICARE PART C m

42
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Your Hands-On
Activity

. Spot check 6-8 Medicare Part B ledgers for Active CMT pel
. Look at charges, payments and write-offs
. Are they compliant?

. Check 6-8 Medicare Part C ledgers for Active CMT performe

. Look at charges, payments and write-offs
. Are they compliant?

Your Hands-On
Activity

. Review 6-8 Medicare Maintenance visit charges

. Was the correct fee charged?

. Was the correct fee paid?

. Were write-offs taken? If yes, were they managed correctl

You Don’t Have to KNOW
All the Answers...

- Follow Official Coding Rules and Guidelines

- Have current coding resources available

- Rely on a certified coding specialist when you have
questions, not your buddy!

- Ongoing training is essential and your obligation!

855-832-6562

Your Hands-On
Activity

. Review 6-8 Medicare Part B or Part C patient ledgers.

. Was the correct fee charged for statutorily excluded servi¢i
. Was the correct fee paid?

. Did you run afoul of the discounting rules?

Knowing the Rules

Helps You
Win the Game

CRAZY OFFERS ,‘
Justrorvour W[ARL MEDICA
FOR MEMBERS ...

Proactive Chart Review (PCR)

Regular Price: $349

FOR NON-MEMBERS...

Library Annual Membership
FIRST MONTH FREE!

One-on-One with a Specialist VHOL OFFER: PRIVILEGES!
FULL VHOL CREDIT JU!

TOWARD YOUR
PURCHASE!

10/9/2025
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i REE

TO CHOOEOET' Proclaim
FREE from e mcrthi Autha iyl
CONSEQLENCE

YOUR CHOICE (D)

@ We’re now on Spotify!!!
i}

{elp® sk

Subscribe now:

What Was Your Biggeq

Recap and Takeaways = “Aha” from the Day?

855-832-6562 9
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Let’

855-832-6562

JOIN OUR

Chiropractic Reimbursement
& Compliance Experts

Scan the OR Code and test your knowledge,
participate in fun games, receive special offers,
and win amazing prizes!

10/9/2025

KMCUniversitycom  (856) 832-6562
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