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• Important Payer Updates

• New ICD-10 Diagnosis Codes

• Medicare Reminders

• Upcoming HIPAA Changes 

What We Will Cover

YVETTE NOEL, CPCO

KMC University Specialist

Payer Updates 
Sign Up For Payer Bulletins
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Sign Up For Payer Bulletins
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Requires Login

Public Facing

Profiling and Data Sharing (excludes Medicaid)

Optum uses data collected from claims and the clinical submissions to create reporting that summarize the processes of care and clinical outcomes of 

each provider. This reporting is useful to Optum for:

• Recognition of superior provider outcomes and/or efficiencies

• Communication to the Plan of network outcomes.

• Promotion of Physical Medicine inclusion in benefit structure.

• Selection of providers that may benefit from additional educational opportunities.

• Identification of providers with ‘unsupported clinical variance’, who haven't effectively adopted "best practice" approaches to delivering care.
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1.1 Overview of Clinical Support Program

The Optum “Clinical Support Program” has been designed to assist in the delivery of effective and efficient services 

emphasizing evidence-informed care. The goal of Clinical Support is to assist providers in delivering, and patients in 

obtaining optimal outcomes from care, while minimizing inefficiencies and unsupported clinical variance from 

evidence-informed care. The Clinical Support Program is built upon four core principles:

• Practice According To Current Best Evidence: Defining "best practices" in physical medicine and continually setting 

the information standard.

• Accountability: Encouraging providers to be accountable for their services and assisting patients to be 

knowledgeable health care consumers.

• Education and Communication: Engaging providers and patients, where delegated, in a learning culture, supplying 

them with evidence-informed health and well-being information.

• Affordable Care: Keeping costs manageable by streamlining processes and using communication, information and 

education to lead providers and their patients to a “best practice” health care experience.

• Updated Annually or anytime 

at their sole discretion.

• During review, provider 

performance within the 

network determines if they 

qualify for a change

Optum Network Tiering

Patient

Patient

Doctor

Staff Prefill
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Optum

Don’t believe what you see?

Group number on patient card.

Optum Nos & Woes!
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UHC Medicare Quick Group
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• Timely Submissions

• Build alerts in your system

• Assign proper modifiers

• Append authorization number to claim 

form (if required)

• Follow Up On Authorizations

• Be responsive to denials

UPDATES
Annual ICD-10

Katlyn Schmidt, DC

KMC University Specialist

• Centers for Medicare and Medicaid Services (CMS) 

post the updates for the ICD-10 codes annually. 

• The goal for this annual update is to provide greater 

specificity for diagnosis classifications for providers.

• These updates take effect on October 1st of each 

year.

• Use these codes for patient encounters occurring 

from October 1, 2024 – September 30, 2025

• Sign up for email updates.

Most Software Automatically Update ICD10 Codes
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Chapter 13 - 

• Diseases of the Musculoskeletal System and 

Connective Tissue (M00-M99)

• Primary chapter affecting Chiropractors

ICD10 CM Tabular Addenda 2025
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• Medicare Article Revision

Rachel Soucy

KMC University Helpdesk Specialist

What Is An LCD?

•  A decision made by a Medicare Administrative Contractor (MAC) on 

whether a particular service or item is reasonable and necessary, 

and therefore covered by Medicare within the specific jurisdiction 

that the MAC oversees. 

• MACs develop an LCD when there is no national coverage 

determination (NCD) or when there is a need to further define an 

NCD for the specific jurisdiction. 

• LCDs outline how the contractor will review claims to ensure that 

the services provided meet Medicare coverage requirements. 

What Is An Article?

• A type of document published by the Medicare Administrative 

Contractors (MACs) often contains coding or other guidelines and 

may or may not be in support of a Local Coverage Determination 

(LCD).
 

⚬ Articles which directly support an LCD are known as “LCD 

Reference Articles”. 

⚬ Articles identified as “Not an LCD Reference Article” are 

articles that do not directly support a Local Coverage 

Determination (LCD). 

Where Can I Find Them?

Billing and Coding articles 

• Provide guidance for the related Local Coverage 

Determination (LCD) and assist providers in submitting correct 

claims for payment. 

• Billing and Coding articles typically include CPT/HCPCS 

procedure codes, ICD-10-CM diagnosis codes, as well as Bill 

Type, Revenue, and CPT/HCPCS Modifier codes. 

• The code lists in the article help explain which services 

(procedures) the related LCD applies to, the diagnosis codes 

for which the service is covered, or for which the service is not 

considered reasonable and necessary and therefore not 

covered. 

WPS 
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Medicare WPS Local Coverage Article 
(effective 10/1/24)

Live Search
Time to Dig!

Important Dates!

Rebecca Scott, CPC, CPCO, CPB

KMC University Specialist
Train My Biller Coach

• Physician Open Enrollment Mid-Nov 

- December 31

• Patient Open Enrollment      Oct 15 - 

December 7

• Fee Schedule Updates            2025 

Rates Coming Soon

• Annual Medicare Physician Participation Open Enrollment 

⚬ Mid-November - December 2024 

• Open Time to Change Participation Level with Medicare

⚬ Participating vs Non-Participating

⚬ Opt-Out Is Not An Option for Chiropractors

73 74

75 76

77 78



www.KMCUniversity.com 10/24/2024

855-832-6562 14

NOTE TO SELF: 

• Update Insurance Cards

• Verify Patient Eligibility

• Change Payer in Software

Patient Open Enrollment

Don’t Miss Any 
Important Dates!

Be Sure to Set 
Reminders!
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What’s New with HIPAA? A Quick Overview 

Revised penalty structure 

Guidance on Tracking Technologies (website)

New Guidance on Telehealth 

Privacy Rule Changes- On the Horizon

Notice of Privacy Policy Changes

New rules for Reproductive Rights 

Cybersecurity Risk & Breach Notification 

New Rules for substance use disorder 

Civil Penalties – 
No Penalty 
Update 

Falling into the ‘did not know category’ is hard to do with all the information and 
guidance available
Per violation can be per safeguard violated and/or per patient $$$$
Good news! No penalty if corrected within 30 days as long as NOT willful neglect 
*Provided by Holland & Hart Legal Counsel 

How to Avoid 
Willful 

Neglect 
Category 

Appoint Compliance Officer-Contact

Have in place policies and procedures

Have on file a thorough Risk Assessment report along with 
corrective actions (within the past 12 months)

Tangible evidence of risk management (monitoring, reporting 
events and enforcement (sanctions)) 

Documented HIPAA training

Up to date Notice of Privacy Practices 

Self report breaches 

Online Tracking 
Technologies 

Tracking

“a tracking technology is a script or code on 
a website or mobile app used to gather 
information about users or their actions as 
they interact with a website or mobile app. 
After information is collected through 
tracking technologies from websites or 
mobile apps, it is then analyzed by owners 
of the website or mobile app ..” 
Mobile Apps 

Business Associates (BA)  

who manage your website

To Dos

• Make sure you review the HHS guidance and query your website vendors 
https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/hipaa-online-
tracking/index.html

•  Know the 18 identifiers of PHI and track PHI on your website

• Data mining NOT permitted by Business Associate (BA) 

• Don’t assume this falls into TPO [treatment, payment, healthcare operations] 

• Ask BA to de-identify information on behalf of the provider or choose a new vendor 

• Learn about unauthenticated webpages vs. authenticated from a compliance specialist

• Obtain patient’s HIPAA authorization if necessary [heads up- a statement on your website 
or in your NPP is NOT sufficient] 
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https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/hipaa-online-tracking/index.html
https://www.hhs.gov/hipaa/for-professionals/privacy/guidance/hipaa-online-tracking/index.html
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Coming 2025??? 

Update to the Privacy Rule
Pending since 1/21/2021 but 
hopefully final in early 2025 
You will need to…

• Modify content in Notice of 
Privacy Practices

• Change process for obtaining 
patient acknowledgement 

• Update your medical record’s 
policy and patient’s right of 
access

Notice of Privacy Practices will need updating by 
February 2026 

• HHS will publish a Model notice (but still needs to be 
customized to your clinic and services provided) 

• Government wants to get all federal updates in place 
before enforcing NPP changes

• Changes will take into consideration Reproductive 
Rule, SUD Part 2, and the upcoming privacy law 
changes 

Sign Up For Payer Bulletins

Create Proven Systems for 

Tracking Authorizations

Make Sure You Are Using the 

Updated Diagnosis Codes

Update Fee Schedules in January

Update All Patient Cards Beginning of 

Year

Stay Up to Date With HIPAA Compliance 

Changes
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