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Financial 
Set Up 

KMC University 

An Informed 
Business Decision 
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Truly All Cash-Based Practice?
NO

• Take Medicare 
Beneficiary patients 
and have them pay 
Cash

• Bill Insurance when you 
feel like it- i.e. Personal 
Injury 

• Multiple Fee schedules 
based on variety of 
reasons 

YES
• Turn Away Medicare patients

• Stay out of Network with 
Commercial Insurance (Provide 
Superbill to patients to submit on 
their own)

• One Fee Schedule for ALL- okay 
to have elective discounts 

Cash-Based 
Practice 
Considerations 

Do you have a large 
percentage of elderly in 
your area? 

Do you have a large 
employer in your area? 

Workforce members- are 
they equipped to enforce 
collections for every visit? 

Insurance Based 
Clinic 

Payer 
Provider 

Agreements

Prior to joining a network 
providers should

✓ Determine benefit to the 
practice

✓ Evaluate the network –
don’t just jump in!

✓ Determine network 
requirements, additional 
documentation, pre-
authorizations

✓ Understand the differences 
between Participating and 
Non-Participating

Third-Party 
Reimbursement
Evaluation 

✓ Common Payers in your area

✓ Each payers’ reimbursement policies and fee schedules

✓ Each payers’ pre-authorization requirements

✓ Each payers’ clinical guidelines

Payor 
Network

Review allowable fee schedule and THEN review the fine 
print,  indicating things such as “plan will pay 60% of 
allowed fees per the provider fee schedule included”

Look also for statements such as “capitated plan” 
Capitated plans limit the total dollar amount to be paid 
for a visit, regardless of the dollar amount billed

Sample Payer Fee 
Schedule

Actual Payer Fee Schedule

98940 - $21.50 $12.90

98941 - $27.00 $16.20

97140 - $19 $11.40

99203 - $41 $24.60

99213 - $36 $21.60
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Insurance Based Clinics Must… 

Complete credentialing 
paperwork/applications

1

Enroll with each payer 
and individual plans 
within that payer system

2

Enroll with state-based 
plans if applicable- such 
as Medicaid and 
Workers’ Comp

3
Credentialing 

Credentialing is managed through on-line 
applications

Credentialing is mandatory for participation in 
some third-party plans

Federal 
Workers’ 
Comp 
Enrollment 

State 
Workers’ 
Comp 
Enrollment 
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VA 
Enrollment 

Can You Find Your 

Payer Contract

or Agreements? 

Know 
the 

Rules!  
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Obligations 
of DCs When 
Agreeing to 
Accept and 

Treat 
Medicare 

Part B 
Patients

Do the Math – Is It Worth It?
• Cost Per Patient Visit Total 

Monthly Expenses (fixed 
and variable)

÷ Total Patient Visits 
during the month 

= Your Cost Per Patient 
Visit

TIP:  Use a 3-month 
average as these are 
variable

Example:  
Total Monthly Expenses: $18,500
Total Patient Visits:            440

$42.05
(Cost per 

visit)

• Revenue Per Patient Visit

• Total Collections 

÷
#  of patient visits = 

Revenue Per Patient Visit

Tip:  Use a 3-month average

Example:
Total Monthly Collections:  $29,000

Total Patient Visits:                440

Do the Math – Is It Worth It?

= $65.91
(Income per 

visit)    

Do the Math – Is It Worth It?

• Profit Per Visit

Income per visit minus cost per visit

Example:
$65.91 - $42.05 = $23.86 (profit per visit)

Total Monthly 
Expenses

Total Patient Visits 

Total Monthly 
Collections

Total Patient Visits

Profit per Visit
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Next Up…
Fee Schedules

Start With Your Fee 
System

Charge 
Correctly, 

Bill 
Correctly, 

and 
Collect 

According 
to Policy

You MUST Begin By 
Charging Correct Fees!

• A famous person once said, “Your fee is 
your fee is your fee!”

• From there, who qualifies for which 
discounts?

• A clear understanding of fees allows for 
appropriate collections

Fee Schedule Fundamentals

A Typical Chiropractic 
Fee System
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Initial Visit

Exam: $120

X-Rays: $130

CMT: $65
97014: $35

Total: $350

Routine Visit

CMT $65

97110: $50

97014: $35
97012: $35

Total: $185

Initial Visit

Exam: $95

X-Rays: $75

CMT: $35
97014: $15

Total: $220

Routine Visit

CMT $35

97110: $30

97014: $15
97012: $15

Total: $95

98940: $25.15

98941: $34.86

98942: $42.75

100% Poverty: 75% Discount

125% Poverty: 50% Discount

150% Poverty: 25% Discount

You Get to Decide Fee Schedule Set-Up 

• Do you want 
your patient 
assigned to a 
specific fee 
schedule?

• Do you want to 
show full fees 
and a specific 
contracted write 
off?

Sample Medicare Fee Schedule
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Sample Medicare Fee Schedule

ChiroHealthUSA

Next Up…
Financial Policy 

Office 
Financial 
Policy
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Why Have a 
Formal Financial 
Policy?

• A policy sets boundaries 
and affirms agreements

• An informed patient tends 
to be a compliant patient

• Clear explanation of policies 
allows for flexibility (if 
necessary, on a case-by-
case basis)

Financial Policy

Customizing 
the Financial 

Policy 

Break Out 
Room

Next Up… 
Insurance & the Chiropractic 

Clinic

Quick Break
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